Arroyo Seco Neighborhood Council 
Process and Procedures for the Election of the Board of Representatives for 2007
Rules and Elections Committee
June 23, 2007
Introduction 
The Arroyo Seco Neighborhood Council (“ASNC”) was certified as an approved City Neighborhood Council on October 2, 2002. Its first Board was elected in November 2003 and was installed in January 2004.

Article XIII, section 1, of the ASNC Bylaws provides that:

1. Rules and Elections Committee ("Committee")
	The Rules and Elections Committee shall be chaired by the Vice President. The Rules and Elections committee shall propose standing rules as necessary. 

The Rules and Elections Committee shall organize and administer ASNC elections. The committee shall propose all election rules and procedures. The committee shall prepare all elections materials and shall provide them to the Communications and Outreach Committee for distribution. 



According to the Bylaws, a Community Stakeholder is defined as any individual who lives, works or owns property within the boundaries, together with the sole designated representatives of businesses or organizations that operate or own property within the ASNC boundaries.
The Bylaws describe the composition of the 19-member Board of Representatives, with a representation breakdown by Stakeholder Categories: two geographical representatives each for the communities of Hermon, Monterey Hills, Montecito Heights and Sycamore Grove and four geographical representatives for Mt. Washington; and seven At-Large representatives for the Arroyo Seco community interests, which are:
·         Retail, Wholesale and Services;
·         Faith Based Organizations;
·         Education and Youth;
·         Recreation, Culture and the Arts;
·         Environment;
·         Community Non-Profits and
·         Health Care and Seniors  

Boundaries

The boundaries of the Arroyo Seco Neighborhood Council shall be as follows:

· North: El Paso Drive, (SE) to N. Ave. 50, (W) San Rafael Ave. to Terrace 49 to Aldama St., (SE) to ends of Sonata Lane and Furness Ave. to Monte Vista St., (NE) to Ave. 49, (SE) to “Gold Line” Metro Rail Tracks, (NE) along Hackett Pl. to N. Ave. 50 to Figueroa St., (SE) to E. Ave. 43, (SE) to CalTrans southbound off ramp of Arroyo Seco Parkway (110 Fwy); (NE) to S. Ave. 49, Arroyo Seco Parkway (NE) to York Blvd., (E) to Los Angeles City Border with South Pasadena.

· South: From Division Street at Sunny Heights Drive, southwest on Division to Wollam Street, southeast on Wollam to Isabel Drive, northeast on Isabel to Alder Drive, southeast on Alder to Annette Street, northeast on Annette and continue along an imaginary line after Annette ends to follow the contour of Elyria Canyon Park around to Burnell Drive, northwest on Burnell to Killarney Avenue, southeast on Killarney to Roseview Avenue, south on Roseview to Tacoma Avenue, southwest on Tacoma to Isabel Street, southeast along Isabel to Loosmore Street; northeast on Loosmore to the north ends of Loosmore Street, Altamont Street, and Maceo Street; southwest on Maceo to Isabel Street; continue southeast on Isabel Street to a point due west of the end of American Place, then due east to Glenalbyn Drive, north on Glenalbyn to Del Norte Street, southeast on Del Norte to Isabel Street, north on Isabel to W. Avenue 37, southeast on W. Ave. 37 to Marmion Way, south on Marmion to the 110 Pasadena Freeway, (E) to Ave. 35, (E) on Ave. 35 to Von Keithian Avenue, imaginary line to summit of Flat Top Hill/center of radio tower, to corner of Sierra Street and Mercury Ave.

· East: Los Angeles City Border with South Pasadena, (S) to Oak Hill Place to Via Mia, (W) to Via Marisol, to Monterey Road, (S) along eastern border of Ernest E. Debs Regional Park to Florizel St., (W) to Boundary Ave. to Mercury Ave.

· West: Division St. at Sunny Heights Drive, (NE) along Division Street to El Paso Drive.

· Based upon the certification of Arroyo Seco Neighborhood Council (File No. 02-040), dated November 19, 2002, the Arroyo Seco Neighborhood Council shall have shared boundaries with surrounding certified Neighborhood Councils, as follows: 

· Greater Cypress Park Neighborhood Council

· Elyria Canyon Park

· LA-32 Neighborhood Council

· Ernest E. Debs Regional Park

· Lincoln Heights Neighborhood Council

· Heritage Square

· Historic Highland Park Neighborhood Council:

· Cultural sites on Figueroa Street from Ave 42 to Ave 49

· Casa Adobe (near Ave 49)

· Zeigler House (near Ave 46)

· Sycamore Grove Park (S. Ave 49)

· Ramona Hall (N. Ave 45)
· Lummis Home (a historical resource and park bounded by Ave 43, Midland                    St, and 110 Fwy, Ave 42)
Public Notice
The Committee will prepare an Election Announcement Package, English version, that will be translated by the ASNC into Spanish and other language versions as appropriate, to be used to publicly announce the formation of the ASNC and the governing Board Election process. The package will include introductory information regarding the ASNC and the election policies and procedures, election event dates and times, voter enrollment form, last date to return voter registration by mail, descriptions of the voter/candidate community interests, and ASNC community definitions (with maps).
These dates are:




	Form Election Committee

Approve Election Procedures at June Board Meeting

Internal deadline for materials to DONE
	Tues

Mon

Mon
	6/23/07
6/25/07
7/17/07

	
	
	

	Mailing of packets
	Tues
	9/04/07

	Candidate Workshops (2)
	Sun
	9/23/07

	and
	Tue
	9/25/07

	Deadline for Declaring Intent to Run for Office/Name on Ballot
	Thurs
	9/27/07

	Deadline for Submission of Statement of Verified Candidate to be included in mailing

Deadline for stakeholder registration receipt to receive a ballot by mail

Ballot addressing
	Fri

Mon

Mon
	10/19/07
10/29/07
11/05/07

	Official Ballots mailed
	Tues
	11/06/07

	Outreach mailer with invitation to Forum
	Fri
	11/9/07

	Candidate Forum
	Sun
	11/18/07

	Last Date for Mail In Ballots to be received
	Sat
	11/24/07

	Deadline for Write In Candidates
	Sun
	11/25/07

	Election Day
	Mon
	11/26/07

	Elected Officers Take Office
	 
	Jan, 2008


The Committee will submit the package to DONE for printing and distribution to the community by mail.  Outreach Committee members will be responsible for placement of any posters at key visible locations throughout the ASNC area.  Outreach Committee members will also be responsible for obtaining newspaper and other public outreach, including presentations to community, employee or other stakeholder group meetings, etc.
The Bylaws describe locations where information related to the Election may be obtained by stakeholders.  This list includes the following locations:
·      Mount Washington Elementary School Bulletin Board, 3981 San Rafael Ave., 90065
·      Carlin G. Smith Recreation Center, 511 W. Ave. 46, 90065
·      Albertsons’ Market, 133 W. Ave. 45, 90065
·      Rock Rose Café, 4108 No. Figueroa, 90065
·      Montecito Heights Senior Center, 4545 Homer, 90031
·      Montecito Heights Recreation Center, 4545 Homer, 90031
·      Monterey Business Center, 5904 Monterey Rd,  90042
·      ASNCAlert Email List
·      ASNC Official Website ( http://www.asnc.us )
NOTE: In light of changes of ownership, name or other status to two of the above-listed locations, these sites are listed pending a bylaws meeting that may amend the specification of these locations.
Not all locations will have all Elections materials due to practical considerations, but a reasonable effort will be made to have as many materials available at any one site as possible.
Voter Enrollment 
In order to register as a member of the ASNC, a stakeholder must complete and sign an ASNC Stakeholder Registration form.  Membership is open to all stakeholders 18 years and older who live, work or own property within the ASNC boundaries or are the sole designated representative of any business or organization operates or owns property within the boundaries of the ASNC or are the parent or guardian of children who attend schools within ASNC boundaries.  
A voter may only enroll once, in one ASNC community, despite being possibly a stakeholder in multiple communities.  For example, a resident in one community, who is also employed in another ASNC community, must register as a stakeholder in a single ASNC community, at a single “stakeholder address”, for voting purposes, either as a resident in the one or as a worker in the other.

ASNC registration procedures:

1. Membership Data Clerk

a. The Registrar shall nominate one or more members of the Outreach and Communications Committee to serve as Membership Data Clerks as necessary to assure that there is at all times at least one authorized ASNC Membership Data Clerk.  Nominees shall serve in this capacity upon and subject to approval by the Board, which may rescind such approval at any time.  Membership Data Clerks may similarly resign from this service at any time.

b. Membership Data clerks shall be responsible for maintaining the Stakeholder Registration records of the ASNC.  This responsibility shall entail:

i. Maintaining a current file of all hard-copy (signed, paper) registration forms, to aid in the resolution of stakeholder registration disputes.

ii. Entering information from hard-copy registration forms into the ASNC stakeholder database.

iii. Verifying that stakeholders' registered stake addresses are within the boundaries of the ASNC, and excluding from the database any individual for whom this condition is found not to hold.

iv. Updating information in the database upon receiving written notice from the affected stakeholders or the Registrar.

v. Reporting to the Board on the content of the database as requested from time to time by the Registrar.

2. Deputy Registrars

a. The Registrar shall, at his or her discretion, nominate any number of registered stakeholders to serve as Deputy Registrars.  Nominees shall serve in this capacity upon and subject to approval by the Board, which may rescind such approval at any time.  Deputy Registrars may similarly resign from this service at any time.

b. The Registrar and all Deputy Registrars, and no other persons, shall be authorized to receive Stakeholder Registration forms from prospective ASNC members on behalf of the ASNC.

c. A valid Stakeholder Registration form shall be any legible hard-copy (paper) form that:

i. is in a format approved by the ASNC;

ii. bears all required registration information for a single stakeholder (either an unaffiliated individual, if the form is an Individual Registration form, or the sole designated representative of an organization if the form so indicates);
iii. is signed and dated by that stakeholder
When a received Stakeholder Registration form is found to be valid, the Deputy Registrar who received it shall initial the form, note on the form the nature of the Proof of Stakeholder Status presented, and deliver the form to the Registration Clerk(s) for filing and entry into the ASNC stakeholder database.

3.  The positions of Membership Enrollment clerks and Deputy Registrars will not be held by candidates for election.

Candidate authentication policy 

A wide variety of documents may serve as proof of stakeholder status.  In general, such documents should include at least the following items of information:
1. The candidate’s name.
2. The address cited on the registration form as the address at which the stakeholder holds a stake in the ASNC.
3. Either an issuance date that is within the past 12 months or an expiration date that is after the date of registration.
4. Information that could be used to contact the issuer of the document to verify its authenticity.
Examples of documents that may be used to satisfactorily prove stakeholder status include (but are not limited to) the following:
·   Any Picture ID such as driver's license, passport or immigration documents
·   Business Identification
·   School Identification or proof of child’s registration at a school within ASNC boundaries.
·   Paycheck or Social Security check stub
·   Utility bill
·   Membership roster on organization letterhead
·   Letter from business/organization on letterhead
·   Mortgage or trust deed or related documentation
Photocopies are acceptable.  Many other types of proof may be deemed acceptable by the ASNC at the time of registration.
Documents proving stakeholder status will normally be returned to the registrants:
·    When a stakeholder presents such a document in person to a member of the ASNC Stakeholder Registration Subcommittee, the document will be returned immediately after presentation.
·    Stakeholders who present proof of stakeholder status by mail and enclose a stamped, self-addressed envelope will have their proof documents returned by return mail.
·    Stakeholders who present proof of stakeholder status by mail but do not enclose a stamped, self-addressed envelope may contact the ASNC Stakeholder Registration Subcommittee to make arrangements to pick up their proof documents in person.
Proof documents that have not yet been returned to stakeholders will be destroyed.

Procedures for the maintenance and use of registration records 
A registration clerk will be appointed by the registration committee and will be responsible for the physical registration database, all original/archived registration forms, and backup registration forms. The registration clerk will receive all original registration forms, either in the mail or from registration committee members who have gathered them personally. Original registration forms will be archived at the registration clerk’s discretion. A backup copy of all registration forms, created as defined below, will be maintained by the registration clerk in a separate location they may designate.
The registration clerk will maintain a logged record of registration forms checked out and back in for data-entry. The registration clerk will assign each registration form a number in the sequence received, duplicate the original registration forms, and log the duplicate forms out and back in for data entry. These registration form duplicates will later become the backup copies. The registration clerk will keep original registration forms until such time as they are archived.
The registration clerk will define database and physical record administration policies, including data backup and restoration procedures, and the related use of archival or backup records, at their discretion. The registration clerk will also have access to all archival and backup registration records for purposes of registration verification and database validation at their discretion.  The registration clerk for the first election shall not be a candidate for the ASNC Board of Representatives election.

Stakeholders with questions about registration should contact the ASNC Registrar, c/o ASNC Elections Committee, PO Box 42254, Los Angeles, CA  90042  323-224-2314
or

Jerry Kvasnicka
PO Box 41048
Los Angeles, CA 90041

323/256-7759

818/269-7759  (mobile)

Jkvas@earthlink.net

Candidate Filing 
A Candidate Recruitment Committee will be formed from an aggregation of the various neighborhood organizations in our communities. Election Procedures Committee members will contact the various community groups and request their assistance in recruiting candidates.
Stakeholders who are interested in becoming candidates for the ASNC Board of Representatives will be invited to attend a Candidate’s Workshop on 9/23/07 at 6:30 pm at Fellowship Hall, 5722 N Monterey Road and 9/25/07 at 7:00 pm at Ramona Hall, 4580 N. Figueroa where they will be briefed on the Election requirements and procedures, expectations, responsibilities and obligations if they are elected, which will be facilitated by the Elections Committee.  Elected Board members may be required to file paperwork with the City Ethics Commission.
Stakeholders who wish to be candidates in the election to the Board of Representatives must complete the Candidate Filing Form in addition to the Stakeholder Registration Form, providing their name, address, and Stakeholder Category, and must sign the declaration statements regarding their understanding of the requirements of the Board position and the Election process on the form bottom.  If declaring to run for a geographic regional seat, a stakeholder may only be a candidate within the community in which he or she is officially registered.  Valid proof of stakeholder qualification must be provided by the candidate.  
A stakeholder may only file as a candidate for one Board position, despite being possibly eligible for more than one position.  Completed Candidate Filing Forms must be submitted by candidates to a designated member of the Election Procedures Committee.  The Candidate will receive an acknowledgement of receipt from the Election Procedures Committee within 72 hours.  The ASNC Registrar will verify a candidate’s stakeholder status for inclusion on the ballot.  Resolution of a challenge to a candidate’s stakeholder validity shall be determined by the Final Decision Maker.
If the Independent Election Administrator rejects a candidate’s filing application, that candidate may request that the Final Decision Makers review their candidate filing application by filing a challenge under the provisions of the Election Challenge section. Subsequent to their review, the Final Decision Maker will issue a final determination as to whether the candidate will be allowed to run for office. 

The Committee must receive completed Candidate Filing Forms 60 days prior to the election (9/27/07) in order for the candidate to be included in the printed ballots.  
A stakeholder may file as a Write-In candidate for the Board on any date prior to, but not including, the day of the election (11/26/07).  Write-in Candidates may submit their Candidate Filing Form to our IEA:
Jerry Kvasnicka
PO Box 41048
Los Angeles, CA 90041
or mail to ASNC,  PO Box 42254, Los Angeles, CA  90042
to be received by November 24, 2007.

Anyone who becomes a “board candidate” by filing a Candidate Filing Form is precluded from certain election activities such as stakeholder registration, candidate filing or verification, voter/candidate check-in, or any activity relating to the voting process such as mailing of ballots, counting of ballots, etc.

Candidate Statements 
Each candidate, including Write-In candidates, is invited to submit a statement of up to 100 words in support of his or her candidacy any time prior to the day before the Election.  Any translation is the responsibility of the candidate.  If submitted by October 19, 2007 before the Mail-in Ballots are mailed out, the statement will be distributed by the Outreach Committee with the election information during pre-election stakeholder outreach.  Candidates, or their representatives or supporters, are prohibited from distributing information and/or electioneering in support of their candidacy within 100 feet of the election site on the day of the election.
On November 18 at Fellowship Hall, 5722 N Monterey Road (or other nearby publicly accessible location) at 6:30 PM a Candidates’ Forum will be held for each candidate to present a 90 second speech regarding his or her candidacy.  This Forum will be facilitated by an outside individual selected by the Elections Committee.  Candidates may either designate a surrogate, in writing, or send a 100 word statement to be read, if they are not able to attend.  After all candidates have spoken, the candidates will remain to answer questions from individuals who wish to speak with them further.  The Committee will group scheduled speeches together by community, and/or At-Large category, and to announce the speaker schedule as part of the public notice for the Candidate Forum.
Candidates may not use either the ASNC logo or the official City logo on their campaign materials.
Between the time of the mailing of the ballots and Election Day, including during the final week prior to the election, the ASNC Outreach committee will continue to maintain signs regarding the coming elections, as well as any other outreach considered feasible.
Independent Election Administrator (IEA) 
Jerry Kvasnicka will be the Independent Election Administrator (IEA) and his decisions will govern the election.  At the end of the election, and following the counting of ballots and reporting of results, the IEA will prepare a report for the new Board of Directors on any disputes or problems, and their resolution, that occurred during the elections.

The Independent Election Administrator shall be responsible for the following duties:

a) Reviewing and providing input on the Neighborhood Council’s draft Election Procedures.

b) Processing of candidates including verification of eligibility and conducting or supervising the candidate forum(s).

c) Processing of voters including pre-registration and verification of eligibility as applicable.

d) Overseeing and approving the preparation of the ballot to be used in the election.

e) Distributing and receiving ballots from the voters.

f) Verifying any provisional ballots.

g) Counting and recounting the ballots.

h) Issuing the election results.

i) Securing and submitting all election materials for records retention in accordance with the bylaws and Election Procedures.


Appeals to this process will be decided by a final arbitrator, the Final Decision Maker.

Elections 
The Election will be held on November 26, 2007 between the hours of 4 PM and 8 PM, at Ramona Hall, which is handicapped-accessible.  Ballots will be mailed to registered stakeholders three weeks prior to the election by the Elections committee.  On Election Day, the Election Logistics Committee, Stakeholder Registration Committee, and other volunteers will conduct voter check-in of late registrants and distribution of ballots and related information during the election hours.
Candidates may not campaign for votes within 100 feet of the polling place entrance.
The IEA will oversee the actual voting process and the receipt of ballots into the ballot boxes.  Ballots will be secured upon the closure of the election at 8:00 PM and removed from the election site to a secure location arranged by the IEA.  Ballots will be validated against the ASNC member registration list by the designated IEA representatives under the supervision of the IEA’s Officials, aided by volunteers chosen by the IEA; votes will be counted in confidence and only by IEA Officials and representatives chosen by the IEA.  
No candidate will participate in the validation or counting of ballots.  Results will be announced on completion of the process, as deemed by the IEA.
If, in the opinion of the IEA Officials, the actions of any persons during the Election Day voting or ballot counting process are considered to be detrimental to the fairness or credibility of the election process, IEA Officials may request the Election Committee to have those persons removed from the election or ballot counting area by on-site security.
Ties will be broken by the toss of a two-side coin, flipped by an IEA representative, in the presence of the tied candidates or their designated representatives.
Ballots 
The ballot mailing includes a ballot, candidate statements, announcement of candidate forum, instructions for voting and other useful information. There are five different ballots, one for each geographic area, which are distinguished by their unique colors. The ballots include the candidates for Geographic Representative(s) in that community and all of the At-Large candidates. Half of the Geographic Representative seats and all of the At-Large seats are up for election every year.

The ballot will include space for write-in candidates for each seat up for election.  The ballot will clearly state the polling place is handicapped accessible.

Each ballot will be numbered with a number known only by the registration clerk and the IEA.  The ballots will be numbered prior to mailing to each stakeholder, or numbered as given to the stakeholder on election day.  The Independent Election Administrator will be the only ones permitted to review both the ballot and the registration numbering, and to do so solely for the purpose of resolving formal challenges to the election.  The ballot will state that this is the only use of the numbering system.

Ballots will be printed on 8 1/2 x 11 paper, with the following color designations:

Montecito Heights     

Purple
Mt. Washington          
Pink
Sycamore Grove        
Green
Hermon                    
Yellow
Monterey Hills            
Blue   

Ballots will be mailed out by the Elections Committee, and the cost will be borne by ASNC.  Candidates for office will not participate in mailing ballots.  Official ballots will be available either as mail-in ballots previously mailed to registered stakeholders or at the polling place on the day of the election. Only the IEA and its designated volunteers will have access to the ballots, once voted.
Mail-In Ballots must be received at the IEA’s address :

Jerry Kvasnicka
PO Box 41048
Los Angeles, CA 90041
by November 24, 2007.  These ballots will be retained by the IEA until Election Day, when they will be counted along with the ballots cast in person at the polling place.
Votes will be cast only on the official ballots provided by the Committee and will be voted based on instructions given with the ballot.  Ballots will be available in English and Spanish.  Ballot sections not voted in accordance with the instructions will not be counted.
In order to vote by mail, a stakeholder will mark his or her candidate selections on the official ballot bearing the stakeholder’s registration number, seal the ballot in a “ballot envelope” also bearing the same number (plus the stakeholder’s name), and sign the ballot envelope.  The envelope must be signed under penalty of perjury in order for the ballot to be counted.  The envelop will especially note that this signature is required The envelop must be posted in time for it to arrive prior to the day of the election.  

The IEA or the registration clerk will verify the stakeholder’s ballot number matches the number sent on its arrival and place the enclosed ballot in the election box.  Mail-in ballots may also be cast in person at the polling place on the day of the election; to do so, the stakeholder will personally place the signed, sealed ballot envelope in the ballot box.
When voting in person at the polling place, the stakeholder will be given a ballot prepared by a IEA-designated volunteer.  To cast the vote in person at the polling place, the stakeholder will place the ballot in the ballot box.
If the stakeholder had received a Vote-by-Mail ballot, but has lost the ballot, then the stakeholder may vote in person at the polling place by requesting a replacement ballot and ballot envelope, which shall both be marked “Provisional, Replacement” by the IEA-designated volunteer who provides them.  The replacement ballot is cast in the same way as any other vote that is cast in person.
ASNC stakeholders may vote for 2 regional representatives (2 votes) if the stakeholder is from Mt. Washington, or 1 regional representatives (1 vote) if from the other 4 communities.  In addition, each stakeholder may vote for a candidate for each of the other At-Large representatives (7 votes)
Five minutes prior to closing the polls, the IEA official shall declare in a loud and distinct voice that the polls will be closed in five minutes. When the five minutes have elapsed, the IEA Official shall declare in a loud and distinct voice that the polls are closed. After that proclamation, no ballots shall be received further into the Ballot boxes except for the official ballots of those voters who are at the election site and are in the process of checking-in or voting at the time the elections are announced as “closed.” When the election is announced as “closed,” the doors to the election area will be closed. No one will be permitted to enter the election area when the doors are closed.
Ballots will be secured by IEA representatives at the close of the election and validated and counted following the election under the direct supervision and control of the IEA, in coordination with the Election Committee.  All ballots will be validated before being counted.
To validate a ballot envelope, an IEA-designated representative will check the member name and number on the envelope against the ASNC member registration list.  The sealed ballot envelope will be set aside for investigation if it is a duplicate ballot (that is, a ballot has already been received for this stakeholder) or if there is any other irregularity: the name and number on the envelope do not match or are not on the registration list, or the ballot envelope is not signed or not sealed.  If there is no irregularity then receipt of the ballot from this stakeholder is marked on the registration list and a checkmark is placed on the ballot envelope to indicate that it has been validated.
IEA referees will investigate and resolve all irregularities discovered during ballot envelope validation.
Validated ballot envelopes are divided into two groups: those that are marked Provisional and those that are not.  Provisional ballots are set aside and will not be opened and counted until they are no longer provisional:
·      A “Provisional, Replacement” ballot is cleared for counting as soon as all ballot validation has been completed and it is confirmed that the original ballot was not received.
The “Provisional Status” must be cleared with the IEA within 3 days of the close of the election.

Ballots cleared for counting will be counted only by IEA officials and their designated representatives.  Sealed envelopes will be opened, the candidate selections on the enclosed ballots tallied, checkmarks placed on the ballots to indicate that they have been counted and the ballots filed in an IEA-secured filing case in stakeholder registration number order.  The counted ballots and the signed envelopes will be retained to aid in investigating challenges; after the election is certified by DONE (i.e., no further challenges are permitted), the ballots and envelopes will be destroyed by the IEA.

The IEA will submit a Final Official Canvas after the close of the 3rd day of the Provisional waiting period.
Election Challenge 
Any stakeholder, who submits the same stakeholder documentation required of the voters in the election, may file a challenge to the conduct of the election no later than five (5) days of the completion of the Final Official Certified Canvass by the Independent Election Administrator by filing a written request with the Department of Neighborhood Empowerment. The written request must:

a. Identify the basis for the challenge to the election.

b. Identify the person(s) issuing the challenge.

c. Provide contact information for the person(s) issuing the challenge.

Send all election challenges to:

(FDM assigned by DONE)

B. The FDMs shall complete the review and issue the final findings to DONE within 30 days of receipt of the election challenge. If circumstances arise such that the review and issuance of findings cannot be completed in 30 days, the FDM may utilize up to a maximum of two additional 30-day review periods. The FDM will submit a notice to DONE identifying the reasons for the delay prior to initiating each review period extension. At a maximum, the Final Arbiter will have 90 days to issue a final report and settle al challenges to the election.

C. The findings of the FDM will be final and binding on the Neighborhood Council.

D. Immediately upon receipt of the findings of the FDM, DONE will work with the Neighborhood Council to begin implementing the findings, as necessary, of the Arbiter.
Post Election 
The Election results will be posted on the ASNC website, distributed via the ASNC email list and posted at the official posting locations.

Following the announcement of the Election results, the Committee will prepare an evaluation report of the election process for the incoming Board.
After the resolution of any challenges for the election, the ASNC Board of Representatives will consider the need to further retain in storage any election-related materials that have not already been destroyed by the IEA.

If no compelling need is found, the ASNC will destroy the ballots. 
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