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ARROYO SECO NEIGHBORHOOD COUNCIL (ASNC)
MINUTES OF THE MEETING
MONDAY, 23-MARCH-2009 · 07:00PM TO 09:30PM
JACK AND DENNY SMITH LIBRARY AND COMMUNITY CENTER
At Mount Washington School
3981 San Rafael Avenue, Los Angeles, California 90065
Supporting documentation for this meeting can be found at: 

http://www.asnc.us/2009-archives/03-Mar/_0309archives.htm
I. CALL TO ORDER. Roll call. (Scott Folsom)
Meeting called to order at 07:20PM. Scott Folsom presiding.

Present: Tina Zabala, Paula Sirola, Ann Walnum, Hank Shaeffer, Tom Marble, Robert Hawkes, Joseph Clifford, Mark Legassie, Robert Rakauskas, Jerry Schneider, Grace Romero, Joseph Riser.

Excused: Glenda Lubelsky, Yuwen Peng.

Quorum was established.

CHAIR’S COMMENTS. (Scott Folsom)

Mr. Folsom referred to an L.A. Times article about excessive violence in the Northeast Los Angeles area. This is terrorism and is not acceptable. ASNC should reach out to its neighbors to ensure that the kids feel safe in their schools and neighborhoods.
II. PUBLIC COMMENTS & ANNOUNCEMENTS. Comments from the public on non-agenda items within the ASNC Board’s jurisdiction (limited to two minutes per speaker)
1. Al C. Strange invites everyone to support the local farmer’s market located at Marmion Way and Avenue 57 (behind Frank’s Camera). Mr. Strange is also president of the Northeast Democratic Club and invites the community to their meetings. No meeting scheduled yet.
2. Kristy Balterzore (with Alex Maloutas) gave a park project update, which has community support.

3. Ann Walnum announced the Lummis program. An ad will go out in the paper to advertise the pre-event on 02-MAY-2009. Refreshments provided and there will be a silent action. $30/per person and $50/couple.
4. Mark Lagasssie announced an upcoming CERT drill with the LAFD and other emergency preparedness information. Contact Mr. Legassie for more information at asnctreasurer@gmail.com.
5. Joseph Riser urges all who live within the boundaries of the ASNC to fill out stakeholder registration form found online at www.ASNC.us. As ASNC Registrar Mr. Riser seeks to increase stakeholder registration.
III. APPROVAL OF MINUTES OF FEBRUARY-2009 MEETING. (Tina Zabala)
Motion to approve.

Motion passed.
Ms. Zabala announces receiving a letter of resignation from Grace Romero as Healthcare and Seniors.

Motion to accept Romero resignation, with regrets.

Motion approved.

IV. TREASURER’S REPORT. (Mark S. Legassie)
(Handouts distributed - Financial information posted on DONE website at http://www.lacityneighborhoods.com/.) 

Mr. Legassie’s report included a breakdown of Community Project Commitments so the Board could see exactly where funds were being spent and proposed.

Mr. Legassie also distributed a budget survey urging Board members and stakeholders for their inputto help determine how ASNC funds should be spent next year, as well as help formulate a meaningful budget. This survey will also be posted online at www.ASNC.us.
Treasurer’s Report approved.
ANNOUNCEMENTS & PRESENTATIONS FROM GOVERNMENT AGENCIES TO THE ASNC.
Daniel S. Andalon, Mayor's Office, Field Deputy, Neighborhood and Community Services. The Mayor is aware of the violence in the community, and is striving to make progress reports on future ASNC meetings. Announcement: Mayor’s Day of Service was a success. There were 7 projects completed in the Northeast area of Los Angeles bringing the community together on that day. There may be another Day of Service in June TBA.
Suzanne Jimenez, CD-1 Field Deputy, spoke of crime in the area and announced a Public Safety meeting on Wednesday at 06:30PM at Franklin High School. Under discussion will be additional patrols for kids before and after school - Safe Passages program. Crime is down this year in Northeast Los Angeles and murders cut in half.

Mike Fong, CD-1 Field Deputy, urged people to call in about any suspicious activity. Mr. Fong also announced that the Avenue 52/Griffin corridor is being changed to a collector’s street for the purpose of reducing driving speed. There will be a hearing on Thursday, 09-APRIL-2009 in City Hall at 08:30AM.
Eric Martel, CD-14 Field Deputy congratulated the new Board. The Local Issues meeting was well attended--people felt that charter schools should remain open. There will be a meeting tomorrow at 10AM at the headquarters of the Board of Education located at 333 Beaudry Avenue.
710 TUNNEL SURVEY AND COMMUNITY INFORMATION - Enrique Gasca gave a presentation about the 710 Freeway tunnel survey. Caltrans conducted studies on all extensions of the 710. Tunnels reduce the impact in communities and sensitive areas. All are invited to a meeting Thursday, 26-MARCH-2009 at 06:30PM at the L.A. Christian Presbyterian Church, 2341 NE Avenue, 90032.
ALTERNATIVE TECHNOLOGIES FOR THE LA BUREAU OF SANITATION - Helen Yoon from Alternative Technologies, guest speaker.

•
Total solid waste generated by the City is 9.4 million tons per year.

•
Alternative technologies - working on processing black bin waste materials. The majority of it goes to Sunshine Canyon landfill.

•
Goal of Public Works is to take 75% out of landfills by 2013 and have zero waste in 20 years.

•
Hope to have completion of new waste facility in 2012.

•
Citywide Zero Waste Conference will be on Saturday, 30-MAY-2009 at theCathedral of Our Lady of the Angels, 08:00AM to 01:00PM. All are encouraged to attend.

Michael Zerman also spoke. He can be reached at (213) 485-3611.
V. ACTION ITEMS. OLD BUSINESS. (10 minutes)
1. Continued discussion and resolution from last meeting re: phone numbers, e-mails to and from board members and what to report/post where re: ASNC Web, DONE database, etc. (Scott Folsom) (From last meeting)
Question posed to the Board: What information do you want published on the NC website and with DONE? Joseph Riser is willing to supply a phone number as a contact for members. Yuwen Peng offered to research phones-to-Email services and will report back to Mr. Folsom. Otherwise, unless there is objection, e-mail addresses and phone numbers will be posted. An online survey was suggested and moved to get members’ feedback, possible to share information with DONE for external use only.

Motion passed.
2. Determination of future meeting sites and advisability of a single meeting site for the year. (Paula Sirola) (Tabled from last meeting)
Ms. Sirola reported on possible meeting places and their fees. Some of the Board members felt that moving the meeting site allows everyone to experience a bit of each community.
No action taken. Tabled to next meeting?

3. The ASNC should adopt the use of the financial justification form approved by the ASNC Finance & Budget Committee as a requirement to secure ASNC funds. (Mark S. Legassie) (Tabled from last meeting)
Moved that ASNC adopt the use of the online financial justification form previously approved by the Committee as a requirement to secure ASNC funds.

Mr. Legassie explained the process--all requests will go to the Board for consideration.
Motion passed.

4. The ASNC should investigate the feasibility and cost, if any, of setting up email aliases for all board members to ensure privacy and to provide uniform, easily remembered email addresses for the community. (Mark S. Legassie) (Tabled from last meeting)
Tabled to next meeting.

5. $2,500 funding request (Tom Marble on behalf of the Audubon Center at Debs Park)

Since 2004, the Audubon Center at Debs Park has offered several sessions of Summer Day Camp. The goals of the Center's educational programs, including Summer Day Camp, are to:
· Awaken an on-going interest in the local natural world; 

· Change our audiences' actions in ways that are more environmentally sensitive; and,
· Nurture our audiences' positive relationship with nature.
Additionally, Summer Day Camp helps young campers develop a sense of place and sensitivity towards the natural world, with the Arroyo Seco as the context for making important connections regarding our cultural and natural history.  

This year, the Audubon Center will be presenting three sessions of camp with an anticipated enrollment of 140 campers age 6-12. Center staff focuses recruitment of campers in the communities that surround the park, including, but not limited to, Montecito Heights, Sycamore Grove, Hermon, Monterey Hills, and Mt. Washington. 

The support of the Arroyo Seco Neighborhood Council will help defray the costs associated with our offering financial aid to qualifying campers and their families. We respectfully ask for $2,500 to help us connect the children of northeast Los Angeles with nature.

(Tabled from last meeting with a 10-minute presentation)

Mr. Marble requested funding from the board for the Audubon Center at Debs Park. Jeff Chapman gave a presentation about the Summer Day Camp, beginning 27-JUNE-2009. Mr. Riser suggested that instead of $2,500 for the program, that ASNC allot $1,500, assuming the City does not cut ASNC funding to $40,000 or less in the next fiscal year.
Motion (J.Riser/H.Shaeffer) to commit funds

Motion passed.

VI. ACTION ITEMS. NEW BUSINESS. (15 minutes)
1. MOTION TO REVISE THE CURRENT ASNC BUDGET BY MOVING $3,500 FROM STAKEHOLDER COMMUNICATIONS TO COMMUNITY PROJECTS.  Rationale: The ASNC has spent to date only $1500 of the $10000 budgeted for stakeholder communications, and projections  (based on past need) indicate that no more than $5000 will be needed this fiscal year. In contrast, only $2800 is available as of Feb 09 for future community projects until our new budget on July 1st.  ASNC anticipates community project funding requests exceeding this amount by the end of the fiscal year.  Hence, it makes sense to move the remaining $3,500 funds where they're most needed (community projects). (Mark S. Legassie)

Motion (M.Legassie/J.Riser) to revise budget

Motion passed.

2. MOVE TO FORM AN AD HOC ASNC PUBLIC SAFETY COMMITTEE for the purpose of promoting community awareness and  projects in the areas of neighborhood watch and emergency preparedness."  (Mark S. Legassie)

Rationale:  One of the items I promised to stakeholders before elections was to help promote public safety as I previously have done in Hermon (via CERT and Emergency Preparedness). As a result, I would like to volunteer to head a Ad Hoc (but long-term) Public Safety committee.  Currently I  am helping to start a grass-roots Neighborhood Watch enrollment in order to secure Neighborhood Watch signs for Hermon. Hollenbeck police during our Feb 09 Hermon Safety Cmte meeting revealed that communities with posted NW signs see significant decreases in crime. I would like to spread this initiative to include all 5  ASNC communities, as well as help communities with emergency preparedness and response plans.

Motion withdrawn by Mr. Lagassie.

3. FILLING VACANCIES ON THE BOARD/ PROCESS AND PROCEDURE (Joseph Riser)

The process involves listing an agenda item, ASAP (March). That serves as our first official notice that we're taking applications (and we can use the candidates' forms for the last election), and that anyone intersted and qualified -- as a stakeholder in that specific community -- can apply and provide a 100-word statement that will be, based on past practice, put out on the Alert, etc. At the same time, a cutoff (in keeping with the cutoff time for the next agenda), can be set. Then it should all be blasted out to broader lists as best we can so we get some candidates -- or else we keep trying month-to-month.

===========================
ELECTIONS/SPECIAL ELECTIONS

-- In case of a Board vacancy, the Board shall appoint the individual who received the next highest number of votes at the last election to serve until the next General election. If that individual is unable to assume the Board position, the Board, with the recommendation of the membership from that area, shall appoint a replacement from that area until the next General election. That Special Election at the General (Board) Meeting will be announced one month in advance. 

(adopted by Board vote, 10/24/05)
The process for filling vacancies on the ASNC board requires a 30-day notice on the agenda, which this item fulfills.
4. WATER AT FUTURE ASNC MEETINGS (Paula Sirola - 5 minutes)

I believe it is Joe who has always taken the initiative to make sure that we have water to drink at our ASNC  meetings. I thank him for that effort. I would like to build on that effort and take the plastic out. I'm offering to bring water in a large container and purchase reusable glasses for ASNC meetings. 
All were in agreement and no motion was needed.

5. That funding be granted to  North East Trees in the amount of $4,000 to care and maintain trees to be installed along the Figueroa Street corridor within the ASNC boundaries. The funding request is for  maintenance of 33 trees for a period of one year. The trees and their installation will be funded from another source, however this funding is contingent upon the trees being watered and maintained for one year.NE TREES FUNDING REQUEST - (Jerry Schneider) - Environment - 10 Minutes ).

Aaron Thomas from Northeast Trees spoke to ASNC about the care and maintenance of 33 trees to be installed along the Figueroa Street corridor. Due to the dwindling ASNC funds, he would like to revisit with us on the next fiscal year to request funds (initial request of $4,000 was withdrawn). There will be a kick-off event and work-start on 11-APRIL-2009 at the Highland Park Recreation Center.
Basically, North East Trees is asking for funding to care and maintain trees to be installed along the Figueroa Street corridor within the ASNC boundaries. The funding request is for $4,000 for maintenance of 33 trees for a period of one year. The trees and their installation would be funded from another source, however this funding is contingent upon the trees being watered and maintained for one year.
6. AD HOC COMMUNITY GARDEN COMMITTEE: (Paula Sirola - 5 Minutes ) 
I propose forming an ad hoc Community Garden committee whose purpose would be to facilitate coordination amongst interested stakeholders in starting community gardens.  This committee would likely interface with HHPNC's Land Use committee since there are much of the available land is in the border area between the two NCs. 

Motion (J.Riser/T.Marble) for ad hoc committee.

Motion passed.

Paula volunteered to chair this committee, which will be on future ASNC agendas.

7. Moved that the ASNC approve request for funding by Montecito Heights CERT for the purchase of First Aid Kits and FRS radios for active Montecito Heights CERT members. (Amount requested: under $800) (Tom Marble/Tina Zabala)

Motion passed.

8. Moved that the ASNC Board should create a new line item in the 2009 fiscal budget (ends June 30), taking $1,900 from the general "Stakeholder Communications" portion and re-allocating it for specific use in "Local Issues Outreach" to pay for broader communications with community stakeholders (direct mailings, flyers, etc), aimed at getting them to attend scheduled Local Issues meetings. The ASNC should also authorize Local Issues chairs and conveners to spend up to $200 for such purposes in advance of meetings ($300 for Mount Washington due to its relative size) (Communication and Outreach Standing Committee)
Item tabled to next meeting.

9. Request that the ASNC board communicate to LAUSD it's ongoing support for the Los Angeles International Charter High School, in the Hermon community, and ask that LAUSD renew the charter of this important educational institution for the youth of our area. (Joseph Riser)
Mr. Riser distributed to the Board a draft letter to LAUSD in support of renewing L.A. International Charter High School’s charter in the Hermon community
Motion (J.Riser/M.Legassie) to send letter to LAUSD.

Motion passed.

10. In response to a request from D.O.N.E, the ASNC board should identify "exemplary projects" it has funded since certification, and assign someone to create brief reports outlining them, to forward for sharing "with our elected officials so they fully understand the importance of the funding program" (per DONE GM Bong Hwan Kim) -- in response to possible City plans to cut neighborhood council budgets for fiscal year 2010.  Suggested projects already identified include: CERT equipment purchases for Hermon community, and/or Lummis Day event (with other NCs). (Joseph Riser)

Guidelines: (1) Limit response to 200 words or less; (2) Include a description of the project and the amount; 3) Explain the tangible and positive difference realized from the use of public funds in your community. Please submit your success stories to BongHwan.Kim@lacity.org by 31-MARCH-2009.
Scott Folsom proposed an ad hoc committee be formed to identify “exemplary projects” for DONE, in response to suggested cuts in the NC budgets. Ann Walnum, Jerry Schneider, and Mark Legassie offered to write letters for this purpose.
11. In anticipation of being asked to report on neighborhood council status, as a neighboring NC, at the April 7 Board of Neighborhood Commissioners meeting in Glassell Park, the ASNC board should discuss the nature of the content of that report, and assign (1-2?) people to present it that night.  Presenters are typically sent a list of prepared questions, shortly before the local meetings.  They have been asked what they think is important about their NC's development, to detail the kinds of things council funds have been used for, explain what kind of outreach is taking place -- and whether stakeholder participation is representative of the makeup of the overall community, comment on how "civil" are its meetings, etc. (Joseph Riser)

Mr. Riser suggested the ASNC attend the Board of Neighborhood Commissioners meeting on 7-APRIL-2009 at the Glassell Park Elementary School at 07:00PM to present report on ASNC’s development.
12. "In order to make sure Local Issues meetings are held in each ASNC community according to Bylaws/Standing Rules, the Board should name and/or identify at its first meeting of each year a stakeholder (elected representative, or otherwise) willing to convene that year’s first meeting, if those groups haven't already formed. The selected convener would report back no later than the March meeting on when and where Local Issues will begin and detail any assistance needed from the Board itself. (Joseph Riser) (From January 2009 minutes)

"Mr. Riser suggests that one stakeholder in each ASNC community will be responsible for convening the meeting and reporting back to the Board no later than the March 2009 meeting on when and where the Local Issues meeting will be held and detail any assistance needed from the ASNC Board." 

Motion (J.Riser/P.Sirola) to approve. 

Motion passed. (conveners are); Hermon - Joseph Riser; Montecito Heights - Tina Zabala; Monterey Hills - Robert Hawkes; Mount Washington - Jerry Schneider/Paula Sirola; Sycamore Grove - Sylvia Robledo.

13. Hi Mark (and I'm copying the full board on this -- since this is true for all standing committee meeting agendas, including community Local Issues). (Joseph Riser)

At any point prior (just to get public input on agenda items), I just send a general note about a meeting like this to the Admin Yahoo group. That then also goes online -- which acts as a "call" for additional agenda items from the stakeholders. 

Then, at least 72 hours in advance (the Friday before, in this case, by 7 p.m.) the formal agenda with a list of specific agenda items has to go out, and also include a time for general public comment (required of all ASNC standing committee meetings). 

At that same time, the agenda has to be posted to all of the physical posting locations (listed in the standing rules, but also in the fine print at the end of each of our Board meeting agendas. 

If the agenda doesn't list what's going to be discussed, or the agenda isn't also posted to all (7, I think?) physical locations, then the full board can't actually act on any motions that come forward from that committee -- because the public hasn't been notified it would be dicussed. This is true even for Local Issues for one community -- for now anyway -- i.e., a paper copy has to be posted in all, not just in that one community. 

In this case, that should all be easier -- I imagine Scott/Tina can just make this the first page (or partial page?) of the agenda for March 23 - before the general meeting's agenda, so that posting's can take place all at the same time. 

VII. COMMITTEE REPORTS. (15 minutes)
1. Local Issues.
(a) Hermon - Joseph Riser had no action items to report. Next meeting: 12-MAY-2009 at the Monterey Adult Day Health Care Clinic.
(b) Montecito Heights - Tom Marble reported that last week’s first meeting of the year was a success and was well attended. MLI supports the Montecito Heights CERT program and have brought forward recommendation to the ASNC Board for funding for emergency supplies.
(c) Mount Washington - Paula Sirola reports that they held their MWLI meeting prior to the Association meeting. No action items. Two presentations were given: Development and Community Garden.
2. Communications and Outreach (Joseph Riser) - Mr. Riser requested information from the board on any May committee meetings for possible use in the ASNC's remaining three prepaid Boulevard Sentinel ads.

3. Budget and Finance (Mark Legassie) - Mr. Legassie reports that at their 21-MARCH-2009 meeting, they approved a funding form to be posted online, and they will need feedback, using date on how to use funds in the next fiscal year. There was also a motion for a $2,500 maximum spending amount on community projects--will be on next month’s ASNC agenda. The next Budget meeting will be 18-APRIL-2009, 10:00AM at Cycle Way.
4. Environment (Jerry Schneider) - There has been no meeting. Mr. Schneider reported on a Arroyo Seco bikeway meeting last week--lots if community interest. As they proceed there will be further discussion.
VIII. REPORTS FROM LIAISONS. (10 minutes)
Ann Walnum requested that this item be further up on the agenda at future meetings.

IX. NEW BUSINESS (Committee referrals and/or future Board agenda items). (10 minutes)
1. Comments from the Board on subject matters within its jurisdiction, and suggestions for future agenda items.
2. Future meeting dates and locations (Scott Folsom)

Next meeting date: 27-APRIL-2009 at 07:00 p.m., same location: Jack and Denny Smith Library and Community Center, at Mount Washington School, 3981 San Rafael Avenue, Los Angeles, California 90065.
X. ADJOURNMENT.
Meeting adjourned at 10:10PM.
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