GRIFFITH PARK
Hi Ernie,
I created and have been doing the GGPNC website for the last 6 years as a one-man-band on a shoestring. See the answers to your questions below, which refer to the current website. I believe one of the other board members has responded with info re the  new website which hopefully will allow committee chairs and other to update the content themselves w/o much tech savvy. 
If you have more questions please feel free to e-mail or call me 323-467-8703
 

Good Luck
Bruce Carroll
QUESTIONS:

How much was your initial outlay of costs? __$0 used free software Netscape Composer and occasionally other freeware__________

How much do you pay for maintenance? We currently pay $67 p/year to www.Seanic.net for hosting and domain registration. For most of the time we were paying just $47, but recently upgraded to adapt to the new website in the planning stages
Is the maintenance fee due monthly, quarterly or annually? We pay annually___________

Do you feel your website has been personalized to your NC? Yes...it's totally unique ___________

So you have a volunteer manage your updating? Yea...it's me and after 6 years I've got other stuff I need to do________________

Are you happy with your website? I like it (but I may be biased) and it has lots of info...or as much in the way of minutes etc. as the committee chair send my way. In the beginning when I had more time and there was less going on I did do some news about the council etc.
Any additional information would be greatly appreciated. Before I started running the site for the GGPNC I had no experience or training...other than 30+ years in the TV News business and  a love of electronic and other tinkering. When I took over the GGPNCs at the time non-functional site It was being run by someone who refused to give me the passwords or to upload stuff I sent in a timely manner.
Very Important that your NC maintain control. Get all the passwords so when/if you hire someone and they don't do what you want you have control and they don't have the ability to thwart your will...or blackmail you for $$ for work perhaps undone,_______________

_______________________________________________

We have just signed a contract with Moore Business Results to completely re-do our website.  MBR has done websites for several other NC's.  The new website will include content management system software (CMS) which makes it easy for non-technical people to update content on the website.  A CMS automatically takes care of text formatting so the person updating the content doesn't have to worry about that and doesn't need to know HTML.

 

Our deal with MBR is for $4000, which includes a new graphic design, installation of the CMS software and transfer of the content from our old site.  The contract also includes $2250 for six months (23 hours) of maintenance.  We think this is a good deal for a professional grade website with CMS from a company with NC experience.  

 

Once it's up and running, we will be free to manage the website as we wish.  It will be hosted by our current hosting company and we will own everything.  The plan in the first 6 months is to see how much maintenance we'd like MBR do vs. what we want to do on an on-going basis.  

 

Let me know if you have other questions.

 

Kurt Rademaekers

Secretary, GGPNC

___________________________________________________________

QUESTIONS:

How much was your initial outlay of costs? ____________
Our web site was initially set up by a volunteer and he has continued to update it over the last six years.  We recently signed an agreement with a company to completely redo and update our web site.  The initial costs for creating the new web site and for populating it with our current data is a little over $4,000.00.  We are also paying about $2,200.00 to provide updating and editorial services for the first six months.  We plan on using our volunteers to do updating and posting as soon as it is feasible.
How much do you pay for maintenance? ______________
See above.
Is the maintenance fee due monthly, quarterly or annually? ___________
See above.

Do you feel your website has been personalized to your NC? ___________
To be determined.  The new site is not constructed as yet.
So you have a volunteer manage your updating? ________________
See above.

Are you happy with your website? ____________________
See above.  (We are happy with our volunteer constructed site, but have wanted to revamp it for some time to make it more graphically pleasing and to get more use of it by our stakeholders.
 

Any additional information would be greatly appreciated. _______________
That is about it.
SILVER LAKE

It would appear that you are asking about maintaining a website?  We are in the process up contracting with someone to update our website, our orig cost was about $7500.  some of our past board members were sort of doing the maintaining but that does not work.  So in all likelihood we will be looking for someone to do it.  Forget a volunteer get someone that is professional that can be paid to do it as needed, volunteers run out of time and you cannot demand things from them unless they want to do it.  It needs work.

Rusty Millar

GLASSELL PARK

Tony Butka answered

QUESTIONS:
How much was your initial outlay of costs?  $4700 to Lineal Media , who did a couple of  other NC  sites and I think did CityWatch.
How much do you pay for maintenance? $275 ($250  services, $25 hosting)
Is the maintenance fee due monthly, quarterly or annually? monthly
Do you feel your website has been personalized to your NC? yes
 So you have a volunteer manage your updating? yes, in terms of contacting  the provider as to what goes where when
Are you happy with your website? Reasonably
Any additional information would be greatly appreciated.The site is based on open source software (Joomla) so we can switch when and if we want to.  Mostly we haven't because it is very hard to get volunteer labor to even manage the flow of information to the provider.
ATWATER VILLAGE

I want to say that in the day (5+ years ago as we initially set up, our web site designer did MOST (if not ALL ) the set up and maintenance without charge -- he was one of earliest and most consistent volunteers. 

With time's passing, technological improvements and the necessity to be more transparent to the community, we have the need to get things posted and want to be able to download (often and randomly) on the spot and with some cyber expertise in our new board members -- and OLD stuff still clinging, we looked at other sites and decided to use a lion's share of our Outreach funding to create a newer, more user friendly site.

Make no mistake, our looking has taken some time too. What you are looking for makes a difference....I saw Leonora responded in record time.

Roberta

Hello Mr. Sanchez, 

We are right smack in the middle of re-vamping our website, so I won't be able to answer many of these questions, but I'll do my best.

QUESTIONS:
How much was your initial outlay of costs? ___$7500 total for a complete revamp_________
 
How much do you pay for maintenance? __n/a____________
 
Is the maintenance fee due monthly, quarterly or annually? _____n/a______
 
Do you feel your website has been personalized to your NC? __it will be! _________
 
So you have a volunteer manage your updating? we will be doing all our own updating, including posting our minutes and agendas using the management system put in place by our designer.________________
 
Are you happy with your website? _I'm hoping we will be_!__________________
 
Any additional information would be greatly appreciated. __
Best of luck to you in Arroyo Seco - 

All my best, Leonora Gershman, 

Winnetka

Do you have an ongoing "box type service" or a "web designer"? Web Designer
What did you pay initially? Approximatley $3500 for set up I believe. 
Do you pay a monthly fee for ongoing updates? No. We ahve a package deal that allows us a set number of hours of work per contract year.
How much? 
Are updates handled timely? Extremely quickly. 
Do you have to do anything other than send basic content? No. 
Does your service cull out motions, etc., and list them separately? No, but it could. The service does pull info from minutes for stories. 
Are archives handled by the service you pay for? Yes.
Are you satisfied with the service you receive 150%
Would you rehire the same web people? We just did.
MAR VISTA

> Do you have an ongoing "box type service" or a "web 

> designer"?_______________

Wed designer == Bill Scheding

> What did you pay initially?________________

Nothing, Bill Scheding was and is a boardmember

> Do you pay a monthly fee for ongoing updates? ______________

Not for updating the web site

> How much? _____________

$25 per month for web hosting and email service (including a fully functional mass email system (ENS))

> Are updates handled timely? ____________________

No

> Do you have to do anything other than send basic content? ____________

No

> Does your service cull out motions, etc., and list them 

> separately?___________

No

> Are archives handled by the service you pay for? _________________

Yes

> Are you satisfied with the service you receive _______________

No

> Would you rehire the same web people? __________________

Not hired, volunteer

>

> Additional comments?

MVCC is currently reviewing requirements for having a new web designer create a new MVCC website that includes a content management system so that boardmembers can have more direct control of the web site. Also, we are looking into backups and shadowing of the web site.

Curt Steindler

Treasurer

Mar Vista Community Council

BOYLE HEIGHTS

Do you have an ongoing "box type service" or a "web designer"?_________No__X____
What did you pay initially?________________
Do you pay a monthly fee for ongoing updates? __No___Yahoo ___Yearly______
How much? __$19.99___________
Are updates handled timely? ____________________
Do you have to do anything other than send basic content? ____No________
Does your service cull out motions, etc., and list them separately?___________
Are archives handled by the service you pay for? _____Yes____________
Are you satisfied with the service you receive _____for a list serve, it's Ok__________
Would you rehire the same web people? __________________

SUN VALLEY

We have a web designer

We paid $5000 initially

We pay $50 per hour for ongoing updates

Updates are mostly handled timely

Don't understand the ? on "send" basic content

no we don't cull out motions

YES, paid by a $50 per hr fee

YES Satisfied

Yes, I searched for quite a while before I hired 

COMMENTS: I think we might have gotten to elaborate with what we are doing. Ours is still a work in progress and when we finish I think it will be GREAT. Ultimately, it will be our archive with all Agendas and Minutes. 

 

Mike O'Gara
9301 Cayuga Ave
Sun Valley Ca. 91352
818-767-6766
fax 818-767-4329
mikeogaraSVANC@aol.com
Sun Valley Area Neighborhood Council

