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City Council





Board of Neighborhood Commissioners (BONC)





Neighborhood Council





Regional Authority








Under Charter Section 245, the City Council can by a two-thirds vote take up any decision of a City commission (such as BONC) and by a two-thirds vote overturn the decision and remand it to the commission for a new decision. Unless the Council exercises such authority, the matter is closed.








Appeal is initiated by complainant. BONC must agree to hear the appeal. DONE provides staff assistance.  BONC would only hear those issues that affect all NCs (e.g. matters involving the Charter, an ordinance, the Plan, etc.). BONC would normally render a final decision.








Appeal is initiated by the complainant. One page that describes the reason for the appeal. There are seven (7) regional authorities, each made up of stakeholders of its region. Every NC in the regional authority is given the opportunity to participate. That should  average about 10 – 15  representatives for each region. 














Complaint originates in NC. One-page. Real grievances are separated from issues of personality, code of civility, etc. NC follows its bylaws for processing the grievance. If that does not resolve the conflict, the complainant may initiate an appeal to the regional authority (Stage 2).





Grievances and appeals are logged in by DONE which serves as neutral central repository for the grievance documents. 





Department of Neighborhood Empowerment (DONE)


 No decision-making authority, but serves as staff to BONC and/or city council in appeal process.





STAGE 3





STAGE 1





STAGE 2





STAGE 4











On-Call Election Day Team:


Includes Independent Election Administrator  and Volunteers








No electioneering within poll boundaries





Polling Location





Poll Workers





Poll Workers
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Voters








Voters
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Voters








Voters








This election process may be used by any neighborhood council.





City Clerk will organize and run the election.





Elections to be held with other  participating neighborhood councils in the region.





Poll workers to be trained and accountable to City Clerk.








Other Polling Locations








Other Polling Locations





Voters











City Clerk





Ballot Tally





Voters








Final review:





Staff work for BONC review of appeal would be prepared by Election Challenge Team, including IEA and neighborhood council volunteer peers.


Department of Neighborhood Empowerment does not participate.








Toolkit of reasonable remedies for the IEA:





Reprimand


Disqualification of voter.


Postponement of  election.


Disqualification of candidate.











ELECTION CHALLENGE TEAM: Includes Independent Election Administrator (IEA) and NC volunteer peers





Appeal





Election Challenge Process








Board of Neighborhood Coommissioners


(BONC)





Challenge








Election


Challenges





Election Challenge





A challenge is about the candidate not the stakeholder. 





The challenge may occur on the day of the election, or in the period leading up to the election. 





The challenge may be based upon an alleged violation of:





Citywide election procedures;


The Plan;


The Charter;


Neighborhood Council bylaws; or


Electioneering prohibitions.
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